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Detailed Syllabus
Objectives of the Course:
1. Understand the meaning, origin, and significance of budgeting.
2. Study operational budgets including materials, labour, and overhead budgets.
3. Explore financial budgeting methods, especially cash budgets; practical application of flexible
budgeting.
4. Examine the concept, evolution, and applicability of performance budgeting in government and
business contexts.
5. Understand the theory and practice of zero-base budgeting; analyse financial forecasting and
investment decisions.
: Unit-1
Business Budgets and Budgeting: Meaning, Nature, Objectives, Advantages and Limitations of
Budgets and Budgeting. Budget Terminology. Preparation of Budgets. Budget Co-ordination.
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Essentials of an Effective Budgeting.
Types of Budgets: Fixed and Flexible Budget, Finance Budget, Master Budget, Sales Budget,
Production Budget, Production Cost budget: Direct Material Budget, Direct Labour Budget and
Overhead Budget.

Unit-IT
Cash Budgeting: Meaning, Importance and Forms of Cash Budget. Preparation of Cash Budget.
Methods of Preparing Cash Budget.
Budgetary Control: Meaning, Characteristics, Objectives and Benefits of Budgetary Control;
Budgetary Control V/S Standard Costing- Material Variances, Labour Variances, Overhead
Variances and Sales Variances.

Unit-TIT

Business Forecasting: Meaning, Theories, Importance and Limitations of Business Forecasting,
Techniques and Tools of Business Forecasting. Essentials of Business F orecasting.
Performance Budgeting: Meaning, Features, Procedure for performance Budgeting,
Advantages and Limitations of Performance Budgeting. :
Zero Base Budgeting: Concept, Process of Zero-Base Budgéting, Advantages and limitations
of Zero-Base Budgeting.

: Unit-1V
Product and Production Decision: Meaning, Product, Product Decision areas, use of alternative
production facilities, determination of the profitable level of production, Utilization of full
production capacity. Starting a new product in place of existing product. Determination of
product mix on the basis of key factor. : :
Project Planning and Feasibility Study: Types of projects, Analysis of projects, profitability
estimates of projects, feasibility, Economic, Financial and Technical.

Suggested Books and References:

Agarwal, M. R., Business Budgeting.

2. Agarwal, Vijay, Surolia, Business Budgeting,

3.
4.

Oswal, Tandon, Sharma, Chirania, Business Budgeting.
Oswal, Sharma, Business Budgeting.

Course Learning Outcome

16

1. Ability to analyse budgeting as a tool for corporate planning; proficiency in framing and
organizing government and business budgets at various intervals,

2. Capability to develop sound operational budgets and ability to integrate operational
budgets into overall business planning,

3. Proficiency in preparing cash budgets; understanding the role of master budgets and human
resource budgeting. ;

4. Ability to apply steps in preparing performance budgets; and analyse the success and
limitations of performance budgeting in specific sectors.

5. Capability to implement zero base budgeting; and prepare management reports for
decision-making.
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